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PHECC Council Meeting Minutes 
19 May 2022 

Via Videoconference 
 

Present: Apologies: 
Jacqueline Burke (Chairperson) Conor Deasy 
David Menzies Hillery Collins 
Fiona McDaid Jason van der Velde (Vice-Chair) 
 Tess O’Donovan 
Video Conference:  
Aidan O’Brien In attendance: 
Alison Smith Richard Lodge, PHECC Director 
Dennis Keeley Con Foley, Council Secretary 
Jimmy Jordan Brendan Cawley, PHECC Manager 
Martin O’Reilly Pauline Dempsey, PHECC Manager (VC) 
Niamh Collins Ray Carney, PHECC Manager (VC) 
Patrick Fleming Ricky Ellis, PHECC Manager 
Tomás Barry Karen O’Neill, Council Administrator 
William Merriman Brian Dunne, Chair FRACC (item 8.0 only) 
  

 
1.0. Closed Session 
During a closed session the Chair updated Council on the following matters. 
 

1.1. The outcome of a hearing of the Appeal Panel, to consider an appeal against a decision 
of the Director to refuse an application for Approved Training Institution [ATI] status 
and EFR course approval, has resulted in the decision of the Director being upheld.  
The report of the Appeal Panel has been furnished to the appellant. 

 
1.2. A report on a complaint against the Director is being prepared imminently. 
 
1.3. The newly appointed Chair of FRACC, Mr Brian Dunne, met with Council and will 

present Agenda Item 8.0 following Agenda Item 5.0. 
 
The Director and members of the Executive joined the meeting. 
 
 
2.0. Open & Welcome 
The Chair opened the meeting by welcoming all attendees and noting apologies received. 
 
 
3.0. Declarations of Interest 
Correspondence from Tomás Barry, offering to recuse himself from item 6.1.3. of the meeting, was 
noted though his recusal was considered un-necessary. 
 
 
4.0. Chairs Business 
4.1. Correspondence 
It was agreed that correspondence from the Vice-Chair, Jason van der Velde, would be addressed 
under Agenda Item 11. AOB. 
 
4.2. Legislation Update 
There will be a meeting of the regulatory section of the DoH, scheduled to take place in the coming 
weeks, on the matter of addressing PHECC’s legislative deficiencies. Additionally, a meeting is 
scheduled with the PHECC executive focusing on Specialist Paramedicine. Further feedback will be 
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provided at the next Council meeting.  The matter of which professions are covered by the Professional 
Regulation Unit of the Department was also discussed and further clarity on this will be sought at the 
above meetings by the PHECC executive. 
 
5.0. Minutes & Matters Arising 
5.1. Draft Minutes 21 April 2022* 
The draft minutes of the previous meeting were reviewed, and Council passed the following resolution. 
 
Resolution: That Council approves the minutes of the Council meeting of 21 April 2022. 
Proposed: William Merriman Seconded: Patrick Fleming 
Carried without dissent. 
 
5.2. Matters Arising 
There were no matters arising from the minutes. 
 
 
6.0. Directors Report  
6.1. Directors Report to Council 
6.1.1.  COVID-19 Arrangements 
The Executive, in accordance with the DPER and Civil Service Blended Working Guidelines, are 
developing a Blended Working Policy using the templates provided. There have been no reported 
COVID-19 incidents involving, examiners, students, assessors or in relation to external reviews. 
 
6.1.2.  Emergency Ambulance Crewing Model 
The situation remains whereby no requests have been received to move from the current minimum 
crewing model standard.  
 
6.1.3.   Correspondence from UCD in relation to UCD AP Programme 
Correspondence from UCD to the Minister for Further and Higher Education, Research, Innovation and 
Science, seeking funding for their AP Programme was passed to the Department of Health which, in 
turn, has sent it to the Director “for consideration”. As Council had previously decided that funding 
education was not the role of the Regulator, and the DoH had reduced PHECCs funding accordingly, 
this was now a matter for the DoH. 
 
6.1.4. Committee and Sub-Committee Terms of Reference [TOR] 
Following further consideration, it was deemed not necessary to develop specific TORs for Sub-
Committees or Expert Groups set up by Council Committees. 
 
6.1.5.    Irish PHECC Registrants operating in the Ukraine or Poland 
Following an approach to PHECC, the matter of whether PHECC should post an advisory on its website 
regarding travel and practice in the Ukraine or Poland during the current crisis was considered. While 
it is thought prudent for PHECC practitioners to travel only to the area as part of an existing non-
governmental organisation [NGO] or charity with experience in the provision of support in such areas, 
it was decided that putting an explicit advisory on our website was beyond the scope of PHECC’s remit 
as a Regulator. 
 
6.1.6.   UCC-NASC AP Programme Review 
Having reviewed the UCD AP Programme in 2019, Council intended that a similar review be conducted 
of the UCC-NASC Programme. Due to delays largely caused by the pandemic, it is thought appropriate 
to initiate such a review in Q3 of 2022.  Both UCC and NASC have been advised accordingly.  
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6.1.7. DoH Quarterly Meeting 
The DoH quarterly meeting, initiated on 29th April last and which was suspended due to time 
pressures, will continue virtually on 21st May focusing on Specialist Paramedicine. Matters discussed 
included budgets, business plans, legislative deficiencies, the need for direct engagement with the 
Medicines Unit of the Department, potential funding issues arising from pensions payments and the 
increased need for additional resources due to the increase in examination activities. 
 
Ray Carney joined the meeting. 
 
6.1.8.   Ukrainian Displaced Persons and PHECC Registration 
Engagement with the Professional Regulation Unit of the Department and various regulator forums in 
relation to Ukrainian nationals applying for recognition is ongoing.  In line with EU Recommendation, 
Council supported the Director to correspond with the Department requesting ministerial approval to 
waive the PHECC Recognition of Qualification application fee.  Related conversations with NAS in 
relation to registration and practise have also taken place. 

 
6.1.9.   GDPR 
While follow-up correspondence has been received from the Data Protection Commissioner [DPC], 
PHECC Executive has already engaged with the newly appointed Data Protection Consultants and 
agreed a series of actions arising from the recommendations of the 2021 GDPR Audit.  This will result 
in further engagements and training for PHECC staff. 

 
6.1.10.  Potential Pensions Funding Issue 
As pensions payments under the Local Government Pension Scheme are made out of current income, 
the total value of these has increased substantially over recent years due to both deaths-in-service and 
retirements. While the DoH subvents the Retirement Lump Sums, PHECC is liable for the ongoing 
payments which have increased by €100,000 per annum, over the past two years. PHECC will be 
seeking additional funding from the Department to address this increased liability.  This matter has 
also been referred to FRACC and has been added to the Risk Register. 
 
6.2.        Draft 2022 Business Plan*  
The Director introduced the Business Plan for 2022, including the revised staffing structure contained 
therein, highlighting the significant increase in costs for the year ahead.  Council was informed that an 
approach is being made to the Department for additional funding to offset same.  Following 
consideration, and a number of minor amendments to oversight of various core actions, Council 
passed the following resolution. 
 
Resolution: That Council approves the 2022 Business Plan, incorporating the revised staffing structure, 
as presented in Council papers.  
Proposed: David Menzies Seconded: Niamh Collins 
Carried without dissent. 
 
The approved Business Plan will now be submitted to the Department and filed with the Office of the 
Comptroller General. 
 
It was confirmed that the forthcoming review of PHECCs Fitness to Practise policies and procedures 
will include a review and update of PHECCs Code of Conduct to include ‘poor professional conduct’/ 
‘poor professional performance’. 
 
 
 
 



P a g e  4 | 5 

 

6.3.       Delegated Decisions of the Director 
The report as included in Council papers, highlighting the conditional approval of National Emergency 
Medical Control Ltd. [NEMC] as a PHECC Licensed CPG Service Provider, was noted.  
Also noted was the Director’s approval of Wilton Event Medical Services Ltd/T/A Event Medical 
Services GVF report, which will now be published on the PHECC website. 
 
Item 8.0 of the meeting was addressed at this point, following which the Chair of FRACC departed the 
meeting. 
 
Council took a short 15-minute recess. 
 
7.0. Examinations 
7.1. Examination Update 
Council was provided with an examination update, highlighting that the largest EMT OSCE to date had 
taken place since the last Council meeting, with in excess of 150 candidates examined.  Congratulations 
were extended to all those involved in the successful completion of same. 
 
A very small number of GCS questions incorrectly assigned to EMTs have been corrected, with a 
resulting further review of the MCQ examination bank currently taking place.  Examination candidates 
whose results may have been affected have been, or are in the process of, being reviewed. 
 
An EU tender to seek a provider to deliver PHECC MCQ Examinations has been developed and released. 
 
 
8.0. FRACC 
The Chair of FRACC updated Council on a recent meeting of the committee which had taken place on 
16th May last.  Agenda items deferred will be addressed at the committee’s next meeting when full 
attendance is anticipated.   
 
8.1.  Draft Year-End Accounts 2021 
The Draft Statutory Accounts for 2021 were presented by the Chair of FRACC and recommended to 
Council for approval, noting the earlier timeframe for presenting.  There being no queries, Council 
approved the accounts as presented which will now be submitted to the Office of the Comptroller & 
Auditor General [OCAG] for audit. 
 
Resolution: That Council approves the Draft 2021 Year-End Management Accounts as presented in 
Council papers. 
Proposed: David Menzies Seconded: Patrick Fleming 
Carried without dissent. 
 
8.2.  Management Accounts to 30th April 2022 
Management Accounts for the period to 30th April, reviewed by FRACC at their recent meeting, were 
presented and noted by Council. 
 
The changes made to the accounting systems in PHECC during 2021 will make the reporting of 
management information easier and more flexible. 
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Correspondence has been sent from the Chair to the outgoing Chair of FRACC, Con Foley, and from the 
new Chair of FRACC, Brian Dunne, to PHECC staff member Beth Breslin, thanking them for their 
dedication and work on FRACC to date. 
 
9.0. Council Secretary Matters 
9.1. Excerpts from IPA Seminar 
The Secretary to Council gave a brief review of a recent governance webinar which had raised issues 
of assurance, both given and received, by State Boards. 
  
9.2. Recent Relevant Seminars 
The Chair also referenced two recent webinars she had attended; the first on the subject of Fitness to 
Practise, the other on changes proposed by the Protected Disclosures (Amendment) Bill (published in 
February 2022).  A recording of each will be circulated to all Council members for their information. 
 
 
10.0. Register 
10.1.  Register Report 
The Register Report, as detailed in Council papers, was noted by Council. 
 
 
11.0. AOB 
11.1. Email from Vice-Chair re Handover 
The Chair introduced an email from the Vice-Chair regarding the matter of handover of patient care 
from a Registrant at a higher level to another Registrant at a lower clinical level.  It was agreed that 
this matter be reviewed by MAC to determine if already covered under existing policy.  The need for a 
scope of practice decision-making framework was again highlighted.  
 
11.2. Penthrox 
Two issues arising from the use of Penthrox were raised; the first a potential FTP issue; the second the 
need to determine if changes to the classification of said drug are required.  It was agreed that MAC 
would consider the potential implications with regard to the use of Penthrox or, indeed, any other drug 
which may be potentially misused.   
 
11.3. Face-to-Face Council Meetings 
The Chair reminded Council of its recent commitment and policy to hold at least four fully face-to-face 
Council meetings each year. The Chair, recognising the continued existence of Covid-19, encouraged 
members to attend the next two Council meetings in-person. 
 
The September meeting will include an overnight stay in a hotel on September 7th prior to the Council 
Meeting on September 8th, to allow for training and other inputs, including a review of the Strategic 
Plan. 
 
The Chair thanked all for their participation and reminded all that the next Council meeting will take 
place on June 16th next at 10:00.  
 
The meeting terminated at 12:15. 
 
Signed:      ____________________________  Date: 16th June 2022 

Jacqueline Burke 
Chairperson 









potential for additional workload for the Executive was noted, given the formation of these sub
committees, as was the potential completion of the current work being carried out by both the 

Community Paramedicine and Critical Care Paramedicine Sub-Committees. 

7 .2. Methoxyflurane Administration & Management 

Following the recent conviction of a PHECC Registrant of serious offences, which involved the illegal 

use of methoxyflurane, the MAC considered changing the designation of methoxyflurane to that of a 

controlled substance. It was concluded that there was no requirement to recommend a change to the 

designation of methoxyflurane, but rather, the emphasis on appropriate medication management and 

monitoring systems be in place in Licensed CPG Service Providers was to be reviewed. It was therefore 

recommended that the Quality and Safety Committee consider these matters under the Governance 

Validation Framework to ensure robust inspection measures are in place to examine medication 

management and oversight policies and procedures in Licensed CPG Service Providers. It is expected 

that this matter will be re-visited by Council when this work is complete. 

Council took a short recess during which Jason van der Ve/de departed the meeting 

8.0. Education 

8.1. Education & Training Committee Update 

The Chair of the Education & Training Committee updated Council on two matters that had been 

raised at a recent E& T Committee meeting. 

Firstly, the potential for misalignment of CPGs with Practitioner Education & Training Standards; CPGs 

had been developed and changed, however the practitioner training had not always kept pace with 

this. It was agreed that a mechanism be developed to update practitioner competency frameworks 

with new skills and knowledge from future CPGs, prior to their publication, to ensure both work 

steams remain synchronous. 

Secondly, a related discussion on the minimum duration of practitioner courses recognised that 

courses are being extended; these are also being redesigned and potentially extended, to 

accommodate the continuous cycle of CPG publications. While the timing for such changes may not 

be immediate, it was agreed that the ongoing education project under Dr Newton would explore a 

move away from PHECC setting minimum tuition hours towards "outcomes-based education" and 

"indicative learning hours" or allocating "ECTS" (European Credit Transfer System) to allow more 

flexibility for the institutions and ensure quality learning experiences for students. 

9.0. Examinations 

9.1. Examinations Update 

The Examinations Schedule for the Third Quarter of 2022 was presented to Council. The significant 

increase of students undertaking examinations was noted by Council and has also been communicated 

to the Department. 



10.1. Research Committee Update 

An update of the Research Committee meeting of 24 May last was provided, highlighting progress of
the development of the Health Research Applied Partnership Award scheme application, the MAC
Medication and Skills Survey output results and library access for PHECC staff and committee
members.

An update was also provided on the progress of the two projects in the area of the development of a
research strategy for PHECC and a review of pre-hospital research undertaken to date.

It is expected that work on both projects will be completed in time for the Committee meeting, early
in September.

11.0. Register 

11.1. Register Report 

The Register Report, as detailed in Council papers, was noted by Council. Further analysis of the
Register is currently being undertaken and a more in-depth exposition will be presented in the near
future.

12.0. AOB 

12.1. Certificates 

The Director reported on delays in the supply of PHECC licensing certificates. While the on-line register
remains up to date, it is expected that the matter of certificate provision will be resolved in a matter
of days. 

The Chair thanked all for attending, both in person and virtually. The next meeting will take place on
July 14th next at 10:00. In person attendance was encouraged. 

Development of the location and agenda for the meeting in September continues.

The meeting terminated at 111:50.
. i / 

c\ 
Signed: 

·\; \
/ ,· ' ' -

,! ."'\ ' -� . ' 
' :-,L •• ,_ 

� 
Chairpers n
Jacqueline Burke

Date: 14th July 2022

10.0.     Research 
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PHECC Council Meeting Minutes 
13 October 2022 

Present: Apologies: 
Jacqueline Burke (Chairperson) Conor Deasy 
Fiona McDaid Jimmy Jordan 
Tomás Barry Tess O’Donovan 

Video Conference: 
Jason van der Velde (Vice-Chair) 
Aidan O’Brien In attendance: 
Alison Smith  Con Foley, Council Secretary 
David Menzies Richard Lodge, PHECC Director 
Dennis Keeley Brendan Cawley, PHECC Manager 
Hillery Collins Ray Carney, PHECC Manager 
Martin O’Reilly Ricky Ellis, PHECC Manager 
Niamh Collins Karen O’Neill, Council Administrator 
Patrick Fleming 
William Merriman 

1.0. Closed Session 
During a closed session the Chair reported on a complaint received by PHECC. 

2.0. Open & Welcome 
The Chair opened the meeting by welcoming all attendees and noting apologies received.  It was noted 
that the Vice-Chair would assume the Chair of the meeting at 12:00 approximately upon the Chair’s 
departure. 

A period of reflection was called for by the Chair for the deceased and other casualties of the recent 
tragedy at Creeslough, Co. Donegal.  The Chair recognised all those who responded to the incident, 
both lay and professional, and commended all the first responders and practitioners involved. 

Condolences were expressed to Patrick Fleming on his recent family bereavement.  

3.0. Declarations of Interest 
No declarations of possible conflicts of interest had been received for any matter on the Agenda. 

4.0. Chairs Business 
The Chair reported that the Finance Manager had given notice of resignation, with regret. The Director 
has commenced the recruitment process for the position.  

4.1. Correspondence 
The Chair referenced the Closed Meeting above wherein Council was briefed on correspondence which 
had been received in regard to a Freedom of Information request. 

4.2. Legislation Update 
The Chair reported on an extended call she had with the Department regarding PHECC’s legislative 
deficiencies and the considerable time which had elapsed in addressing these. Correspondence 
detailing more definitive progress is expected from the Department by the November Council meeting. 
Council will consider this correspondence prior to agreeing further action. 
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5.0. Minutes & Matters Arising 
5.1. Draft Minutes 08 September 2022* 
The draft minutes of the previous meeting were reviewed, and Council passed the following resolution. 
 
Resolution: That Council approves the minutes of the Council meeting of 08 September 2022. 
Proposed: Jason van der Velde  Seconded: Patrick Fleming 
Carried without dissent. 
 
5.2. Matters Arising 
There were no matters arising from the minutes. 
 
6.0. Directors Report  
6.1. Directors Report to Council 
6.1.1.  COVID-19 Arrangements 
The blended working policy, using the templates as developed, are being pursued cognisant of 
sustainability and energy saving measures.  The increasing levels of Covid-19 and influenza were noted. 
 
6.1.2.  Emergency Ambulance Crewing Model 
A request for expressions of interest [EOI] from appropriate parties to carry out an evidence-based 
review, taking account of current literature on the subject, is being prepared with the active 
involvement of the Research Committee. 
 
6.1.3.  Patient Handover Times at Hospital Emergency Departments 
Council approved that the Director, in conjunction with the Research Committee, urgently progress an 
EOI for appropriate parties to carry out an evidence-based review of the related current data and the 
impact on patients.   The question of impacts on practitioners of extended waiting times at EDs was 
also raised.  It is hoped that the outcome of the project, a report on clinical risk posed, will be available 
within 2 months of the project being awarded. 
 
6.1.4. Meeting with the DoH Medicines Unit 
A request for an informal meeting with the Unit is currently being pursued with a view to identifying 
matters of mutual interest before drawing up a formal meeting agenda. 
 
6.1.5. PHECC ISO 9001 Accreditation 
Post a successful two-day audit, PHECC’s ISO 9001 Accreditation has been renewed, with no non-
compliances noted and the governance structures and frameworks complimented by the auditors. The 
Chair, and Council, congratulated all involved on the successful renewal of the ISO certification. 
 
6.1.6. Notification to the Licensed CPG Providers of the Interim Arrangements for the Community 
and Critical Care Paramedics 
The Director and the Chair of MAC are jointly engaged in producing a communication to all Licensed 
CPG Service Providers detailing interim arrangements, as agreed by Council, to enable practise at 
Community and Critical Care Paramedic levels. This communication will rely on the powers conferred 
in S.5, (j), ss. (q) and (r) and (s), of SI 575, (THE PRE-HOSPITAL EMERGENCY CARE COUNCIL 
(ESTABLISHMENT) ORDER, 2000 (AMENDMENT) ORDER) 2004 as follows. 
 
(j) by the addition of following sub-articles the to Article 4:— 

(q) prepare standards of operation for pre-hospital emergency care service 
providers to support best practice by pre-hospital emergency care practitioners. 
(r) recognise, in accordance with rules made by the Council, those pre-hospital 
emergency care service providers which undertake to implement the clinical 
practice guidelines prepared pursuant to sub-article (o) of this Article. 
(s) establish and maintain, in accordance with rules made by the Council, a register 
of pre-hospital emergency care practitioners (in this instrument referred to as the 
register) who are holders of the N.Q.E.M.T. at the level of competence of 
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emergency medical technician, paramedic or advanced paramedic, as the case 
may be, which register shall be divided into three divisions which shall be known 
as the emergency medical technician division, the paramedic division and the 
advanced paramedic division. 

 
6.1.7. Matters in relation to PHECC Licensed CPG Service Providers Privileging PHECC Registrants 
Following a number of issues which had developed over recent years, amendments have been made 
to the STN032 “Licensed CPG Provider Medical Director Standard” wherein the responsibility for 
privileging practitioners is now a joint responsibility of the CEO/Director and the Medical Director of a 
CPG Service Provider and applies to practitioners who are “acting on behalf of the licensed PHECC CPG 
Service Provide as an employee, contractor or volunteer”. A detailed list of oversights has also been 
included which the CPG provider is obliged to supply and observe in relation to all privileged 
practitioners.   
 
6.1.8. Matters in relation to PHECC Licensed CPG Service Providers and non-PHECC Licenced CPG 
Service Providers “Transporting Patients” 
In response to a request for clarification on this matter, a communication is being prepared for all 
PHECC Registrants in the matter of “working” for a non-PHECC-licensed CPG Service Provider. 
 
6.2.       Delegated Decisions of the Director 
The report, as included in Council papers, was noted including a Licensed CPG Service Provider GVF 
Site Assessment Report. 
 
7.0. Education Report 
7.1. Endorsement of QQI Principles* 
A summary of the Quality & Qualifications Ireland [QQI] published ‘Principles for Professional 
Engagements with Education Providers, including Programme Validation, Professional Accreditation 
and Approval’ document, as included in Council papers, was provided.  The principles have been agreed 
widely and PHECC Executive has actively engaged in the process.  Acknowledging the obvious benefit 
from inclusion being the alignment of the qualification leading to EMT status with QQI, Council passed 
the following resolution. 
 
Resolution:  That Council approves the Education and Training Committee recommendation to 
endorse the QQI Principles for Professional Engagements with Education Providers, including 
Programme Validation, Professional Accreditation and Approval. 
Proposed: Fiona McDaid  Seconded: Patrick Fleming 
Carried without dissent 
 
The proposed endorsement statement below was also approved by Council. 
 
The Pre-Hospital Emergency Care Council has considered the principles and values set out in the 
document Principles for Professional Engagements with Education Providers, including Programme 
Validation, Professional Accreditation and Approval and agrees to act in accordance with and in the 
spirit of these principles in conducting its validation/accreditation/approval activities and any other 
relevant activities. 
 
8.0. Clinical Report 
8.1.  Malpresentations CPG Update* 
Following consideration of related correspondence to the Chair of Council, dated 14 January 2022, 
the Medical Advisory Committee [MAC] presented the updated Malpresentations CPG for Council 
consideration.  Council approved the CPG  via the following resolution. 
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Resolution:  That Council approves the updated Malpresentations CPG, as presented to Council. 
Proposed: Hillery Collins  Seconded: Tomás Barry 
Carried without dissent 
 
It was agreed that an acknowledgement will be sent to the Consultant who initially made the 
representations, in correspondence referenced above, resulting in the amendment.  
 
8.2.  Paediatric Stridor CPG Query & Update* 
An explanation of the suggested updates to the Paediatric Stridor CPG was provided to Council and 
the following resolution passed. 
Resolution:  That Council approves the updates proposed to Paediatric Stridor CPG as presented in 
Council papers. 
Proposed: Hillery Collins  Seconded: Jason van der Velde 
Carried without dissent 
 
8.3.  PR Route for Paramedics – CPG Updates* 
Amendments to three CPGs relating to Paracetamol administration by paramedics via the PR route 
were considered.  A further amendment was suggested, and it was agreed that the amendment would 
be further considered by MAC before re-submitting to Council for approval at the December Council 
meeting. 
 
8.4.  Major Trauma Centre Triage Decision Tool CPG* 
Following the ‘Trauma Care Ireland Report’ of 2018 and subsequent decision to open two major 
trauma centres in Ireland, MAC developed and recommend the presented Trauma Triage Tool CPG for 
Council approval. 
 
Resolution:  That Council approved the Major Trauma Centre Triage Decision Tool CPG as presented 
in Council papers. 
Proposed: Fiona McDaid  Seconded: Tomás Barry 
Carried without dissent 
 
8.5.  Non-Conveyance Self-Care Instructions 
Council was informed that an expert group will be formed to review minimum content and provide a 
framework for non-conveyance self-care instruction leaflets, while enabling Licensed CPG Service 
Providers to provide additional relevant information. Final content will be recommended by MAC to 
Council for approval. 
 
 
9.0. Quality & Safety Report 
9.1  STN032 Medical Director Standard Update* 
Following the review of the Draft Medical Director Standard brought to the September meeting, the 
amendments and suggestions have now been incorporated and the amended draft was laid before 
Council for approval. 
 
Resolution:  That Council approve the updated STN032 Medical Director Standard. 
Proposed: Tomás Barry  Seconded: Niamh Collins 
Carried without dissent 
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10.0 Secretary Report 
10.1  Review of S.1.8. of LEG012 Council Standing Orders* 
An explanation of amendments to Section 1.8 and 18.6 of Council Standing Orders, as detailed in 
Council papers, was provided.  This amendment allowed for the retention of the Emergency Decision 
Making Group of Council.   Section 1.8. will be deleted and an amended Section 18.6 was tabled for 
approval. Council passed the following resolution, and an amended Standing Orders document will be 
laid before the Council meeting in November.  
 
Resolution:  That Council approves the amendment to Section 18.6 of LEG012 Council Standing 
Orders. 
Proposed: Fiona McDaid  Seconded: David Menzies 
Carried without dissent 
 
Council took a recess.  Jacqueline Burke departed the meeting. 
 
The Vice-Chair, Jason van der Velde, chaired the meeting from this point. 
 
11.0. Registration Report 
11.1. Registration Committee Update 
The Chair of the Registration Committee gave a briefing to Council arising from the inaugural meeting 
of the Registration Committee which had taken place on September 29th last. This included induction 
matters, membership, committee terms of reference, roles, an outline work plan, and other specific 
matters.  Three Expert Committees would be formed, specifically: Continuing Professional 
Competency; Return to Registration; Registration Classes.   
 
It was agreed that the Chair of the committee and the Director will review costings and resources to 
progress CPC at P and AP levels. The topic will be included in further strategic discussion at the 
upcoming Council meeting. 
 
Council was updated that two recent FTP related contracts have been awarded. 
 
11.2. Register Update 
The updated Register Report was presented to Council including new presentations on various high-
level analyses of the Register.  This information will be expanded for the next Council meeting. 
 
It was agreed that a list of new individuals being added to the register will be presented to Council for 
noting purposes going forward. 
 
12.0. FRACC Report 
12.1. FRACC Update 
The Chair of FRACC joined the meeting and provided an update to Council on the following matters: 
 
12.1.1. Financials: Based on the end July figures already supplied to Council for noting, the Chair 
reported that the August and September actual figures to hand indicated, as set out in the July report, 
that the year-end financial outcome for PHECC will show a break-even position.  
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12.1.2. 2021 OCAG Management Letter: of the 19 items indicated by OCAG, to date 15 have been 
fully resolved. The appointment of a Human Resources manager is  the only outstanding issue as the 
other three items are in the course of being addressed. 
 
12.1.3. OCAG Audit of 2021 Financials: This audit is currently underway but will not conclude until 
after the departure of the Finance Manager. A number of requests form OCAG are currently being 
followed up.  
12.1.4. Internal Audit Programme: Pinnacle Consulting have been appointed after a competitive 
tender. An Internal Audit Programme has been agreed for 2022, 2023 and 2024. 
 
12.1.5. Assessors Panel Deep-Dive: Ernst & Young have been appointed to undertake this task, the 
results of which will include recommendations and draft policies and procedures for the future 
management of this panel. An initial report is expected in early 2023. 
 
12.1.6. Policies: Policies for Travel and Subsistence and Fixed Assets have been approved by Council. 
Drafting of the new procurement policy was to have been completed in 2022 when new procedures 
were implemented. It is now scheduled for completion in early 2023.  It was agreed by FRACC to allow 
the new procurement procedures to bed in, and possibly be modified, during 2022, before drafting the 
new policy 
 
12.1.7. Risk Register: The Register has been reviewed at each FRACC meeting with no material 
changes noted.  The addition of the impending vacant Finance Manager position will be included in 
Risk Register. 
 
Three FRACC meetings have already taken place and further two meetings are scheduled before year 
end. 
 
13.0. AOB 
The Council Secretary indicated that contact would be made, at an early date, with Committee Chairs 
regarding the gathering of KPI data for their committees for the third quarter of 2022.  
 
The Chair thanked Council members and Executive for their attendance. 
 
The next Council meeting will take place on Thursday 17th November at 10:00AM at the Killashee 
Hotel, Naas and will be the last full Council meeting for 2022. 
 
A meeting of the Strategy Steering Group, which comprises the Chair and Vice Chair of Council and the 
Chairs of Standing Committee of Council, will take place at the same venue on the evening prior to the 
Council meeting. 
 
The Strategy Meeting of Council will take place in the Lyrath Hotel, Kilkenny on December 7th and 8th 
next.  It is not planned to conduct any normal Council business at this meeting; however, provision 
may be made for urgent items that need to be addressed prior to the January 2023 Council meeting. 
 
The meeting terminated at 13:20hrs approx. 
 
 
Signed:      ____________________________  Date:  17th November 2022 

Jacqueline Burke 
Chairperson 













13.0. FRACC Report 

13.1. FRACC Update 

The Chair of FRACC updated Council on the progress of several audits, currently in progress. The 
Internal Audit has commenced with programmes for 2022,2023, and an outline programme for 2024 
agreed by FRACC. The Internal Audit Charter has also been signed. The audit of managed payment 
services has also commenced and is progressing. The Office of the Auditor & Comptroller General 
[OCAG] have also commenced their audit of 2021 financials, with no concerns expressed to date. 

The recently approved Travel & Subsistence Policy will be disseminated to all staff in December. 

The Management Accounts to end September 2022 were presented to FRACC at their November 7th 
meeting and current indications are that income and expenditure outcomes at year-end will be as 
budgeted. A reduced drawdown is predicted mainly due to the Deputy Director vacancy. 

13.2. Revised FRACC Terms of Reference 

At the meeting of November 7th, FRACC proposed that their Terms of Reference be amended to reflect 
a quorum "based on greater than 50% of the number of persons on the Committee" 

Council approved this amendment for a period of one year, to be reviewed in December 2023. 

Resolution: That Council approves the proposed revision to quorum requirements of the FRACC Terms 
of Reference for a period of one year, to be reviewed again in December 2023. 
Proposed: Tess O'Donovan Seconded: Tomas Barry 
Carried without dissent. 

13.3. Risk Register 

The Risk Register as reviewed by FRACC at their most recent meeting was brought to Council for a 
quarterly review. It was highlighted that as previously agreed, high-risk items only will be presented 
to Council going forward. It was agreed that the Risk Register would be amended in contemplation of 
earlier closed session discussions. 

14.0. AOB 

14.1. Council Meeting Dates 2023 

Proposed dates for 2023 Council meeting dates were provisionally approved. The Chair committed to 
examining further steps to mitigate the workload on both Council and Council Committees for 
members and thanked all for their commitment to PHECC. 

Next meeting is to be held at the Lyrath Hotel in Kilkenny on December 7th and 8th . 

The Chair thanked Council members and Executive for their attendance. 

The meeting terminated at 13:40hrs approx. 

Signed: 12. . Q J
Jacqueline �We '-' =�,

Chairperson! 

Date: 12th January 2023 
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• Non-conveyancing and alternative care pathways
• Reviewing resource requirements
• Provision of research resources

Registration: It was noted that this is a new committee that recently held its first meeting. 
Priorities for 2023. 

• Divisions of the Register - criteria for registration at levels above AP (specialist P, consultant P)
• CPC roll-out at P and AP level, this was considered a priority
• Cross-border working arrangements
• Return to registration/practise
• Resignation from the Register
• Fitness to Practise, it was noted that there is an external review of the entire FTP process

currently underway.
• Proficiency in English language as a registration requirement

All were thanked for their input, acknowledging the achievements of each committee in the past year. 

5. Corporate Services

It was noted that many of PHECCs essential business support structures are currently inadequate. 

The Director set out the priority staffing issues for 2023. 

The matter of a new Customer Relations Management system, (CRM) to replace the elements of the 
current disparate systems in place, was acknowledged as a key priority. 

6. Business Priorities for 2023

The meeting discussed the interlinking of the existing Strategy with the Business Plan for 2023 and the 
continuing necessity to develop the Plan for the period 2024 - 2027 during 2023. 

This would include reconciling the longer-term-aspects with the 2023 business plan, drafting a list of 
priorities for the period 2024 - 2027 and initiating the tender for such external assistance which the 
Strategy Steering Group will require during 2023. 

The Chair thanked all for attending the two-day meeting and there were expressions of appreciation 
for the form of the meeting and the opportunity to relate, on a face-to-face basis, with other Council 
members and the hope that this model might be repeated again before the end of 2023. 

There were also many expressions of thanks to the Director and to Karen O'Neill for their organisation 
and preparation of the meeting. 

The meeting closed at 15:15 approx. 

Signed: 

Jacquelin➔ Burke 
Chairperstn 

Date: 12th January 2023 
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