
























Present: 

Jacqueline Burke (Ch:iir) 

Hillery Collins (Vice Chair) 

Jimmy Jordan 

Patrick Fleming 

Mick Molloy 

Shane Knox 

Stephen Brady 

Pat Hanafin 

Shane Mooney 

Fiona McDaid 

Patrick Plunkett 

Tess O'Donovan 

Conor Deasy 

1. Chair's Business

PHECC Council Meeting 

15th March 2018 

Apologies: 

Martin Dunne 

Jason van der Velde 

David Menzies 

Thomas Keane 

In attendance: 

Barry O'Sullivan, Acting Director 

Pre-Hospital 
Emergency Care 

Council 

Con Foley, Chair, Compliance and Audit Committee 

Evelyn Murphy, Council Secretariat 

Margaret Bracken, Programme Development Support Officer 

The Chair welcomed everyone to the meeting. Apologies were noted. Ms Evelyn Murphy, who has recently 

joined PHECC, and is reolacing Ms Margaret Bracken as Council secretariat, was introduced to the members. 

The Chair stated the following: 

1. Congratulations were acknowledged for the PHECC Practitioners and emergency services who

worked so hard during the recent bad weather.

2. Condolences were expressed to Mr Brian Power, Programme Development Officer, on the recent

death of his father.

3. The first anniversary of the Rescue 116 tragedy was noted by the members.

2. Minutes & Matters arising

2.1 Draft Minutes January 2018*

The draft minutes from the January 2018 meeting were presented for consideration. Discussion took

place and amendments were noted on 3.2 under item 2.2 matters arising, and item 4.1, and agreed.

Resolution: Council approve the minutes of the January 2018 meeting with noted amendments. 

Proposed: Patrick Plunkett 

Carried without dissent 

Seconded: Pat Hanafin 



2.2 Matters arising from January meeting 





Committee, Professor Patrick Plunkett, and Dr Mick Molloy, for representing PHECC at the Coroner's 

Court. A discussion ensued as to how Council can be made aware of pending cases in the Coroner 1s Court 

relating to pre-hospital emergency care. 

Resolution: Council request the Executive inform Council of matters relating to pre-hospital emergency 

care which may require PHECC representation in the Coroner's Court. 

Proposed: Prof Plunkett 

Carried without dissent 

Seconded: Pat Hanafin 

PHECC through our legal representatives are maintaining a watching brief an ongoing Court Case 

involving a PHECC registrant. If appropriate this matter will also be referred to the Preliminary 

Proceedings Sub-Committee of the Fitness to Practice Committee. 

A discussion ensued regarding promoting awareness of PHECC and bringing PHECC to the attention of 

the Coroner's Society of Ireland, Sports Council Ireland, and the Minister for Sport and Tourism. It was 

agreed that PHECC need to be more pro-active. The members were informed that the executive have 

commenced engagement with National Sporting Bodies and an update report will be included the 

meeting papers for the April meeting. 

Resolution: Council request the Executive to write to the Coroner's Society of Ireland promoting the role 

and function of PHECC. 

Proposed: Mick Molloy 

Carried without dissent 

5. Education and Standards

Seconded: Pat Hanafin 

Draft Terms of Reference for the Examiner Panel, Examination Quality Panel and Test Item Writing Panel 

were included in the Council papers. 

5.1 Terms of Rr.ference: 

5.1.1 Examiner Panel 

Resolution: Council approve the Examiner Panel Terms of Reference. 

Proposed: Tess O'Donovan 

Carried without dissent 

5.1.2 Examination Quality Panel 

Seconded: Jimmy Jordan 

Resolution: Council approve the Examination Quality Panel Terms of Reference. 

Proposed: Tess O'Donovan 

Carried without dissent 

Seconded: Fiona McDaid 



5.1.3 Test Item Writing Panel 



























Resolution: Council direct the Executive to expediate the entire process in relation to the transition of 
OFA to FAR to the best of their ability. 

Proposed: Patrick Plunkett 

Carried without dissent 

6. Quality and Safety

Seconded: Jimmy Jordan 

6.1 National Ambulance Service CISM elearning Module for NEOC* - funding request 

This item was deferred to the June meeting. 

7. Risk
7.1 Compliance and Audit Committee Report-Temporary Registration 

This item was deferred to the June meeting. 

8. Register
8.1 Register Report 

This item was deferred to the June meeting. 

8.2 Publication Policy- Fitness to Practice 

This item was deferred to the June meeting. 

8.3 HCPC Paper - Paramedic entry qualification threshold for Registration 

This item was deferred to the June meeting. 

9. AOB

9.lClarification was sought on the position of PHECC Deputy Director. The Chair of the Compliance and

Audit Committee confirmed that the title of Deputy Director is not part of the organisational structure but

is an informal position accepted and approved by a past Council.

9.2 The Chair of the Compliance and Audit Committee informed the meeting that the Paramedic NQEMT 

Examination Standard (Interim) was discussed at the C&AC meeting the previous day. The Chair of the 

C&AC read out the recommendations to Council from the C&AC and will forward the recommendations to 

the Council members. The Chair of the Education and Standards Committee had advised that a 

representative from each RI (UL, DFB and NASC), and the PHECC Programme Development Officer 

responsible for examinations who is also the Chair of the Examinations Subcommittee, meet and review 

the Interim Standard, and put together recommendations for the Exam Quality Group. It was 

recommended by C&AC that this working group be formed and that is it chaired by the Chair or a member 

of Council. The C&AC recommended that this working group commence with immediate effect and output 

subsequently be send for external validation. It is noted that the focus of this work is not with the Interim 

Standard itself but with the megacode OSCE. 

Resolution: Council agree that a representative from UL, DFB and NASC, and the PHECC Programme 
Development Officer responsible for examinations who is also the Chair for the Examinations 
Subcommittee, meet and review the NQEMT OSCE Scoring Tool, and that the result then should go for 
quality review to the Exa111 Quality Panel. 

Proposed: Shane Knox 

Carried without dissent 
Seconded: Pat Hanafin 

9.4 Council expressed dissatisfaction that they were being asked to endorse documents and policies 
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Resolution: Council agreed that a representative from UL, DFB and NASC, and the PHECC 

Programme Development Officer responsible for examinations who is also the Chair for the 

Examinations Subcommittee, meet and review the NQEMT OSCE Scoring Tool, and that the result 

then should go for quality review to the Exam Quality Panel. 

3. Director's Report

3.1 Report delegated decisions to Director

The list of decisions delegated to the Director were included in the papers. Mr. Dennehy went through the 

approved Rl's along with updating the Council on the governance meeting which both himself and Mr O' 

Sullivan attended. Mr. Dennehy went through some key points which were discussed at the governance 

meeting such as, staffing arrangements and the change in headcount. He provided an update on current 

staffing status as a consequence. Mr Dennehy thanked the Council. 

4. Clinical Matters

4.1 Licensed CPG Providers and Exemptions

Mr Dennehy, introduced Ms. Egan who would be discussing The Licensed CPG Providers and Exemptions on 

behalf of Mr. Ellis. As outlined in the papers, based on legal advice, the Quality and Safety Committee 

recommend to Council that PHECC cease granting exemptions to licenced CPG providers for specified and 

further that medical directors should assume this responsibility. 

Following discussion, Council concluded that it cannot act ultra vires the Establishment order. Council 

requested to view the full legal advice rather than the abstract presented. It was also decided that the MAC 

should examine the possibility of providing options for CPG providers, such as core, desirable and optional 

CPGs. It was also advised that the Medical Directors be consulted on this matter. 

Resolution: Exemptions will not be granted, this will be discussed again at Council in September. An analysis 

of current exemption requirements will be taken to inform the best way forward on practical, ethical and 

legal grounds. 

Proposed: David Menzies 

Carried without dissent 

5. Quality and Safety

5.1 Patient Transport Report*

Seconded: Conor Deasy 

Ms. Egan spoke about the Patient Transport Report (PTR). As in the papers The Quality and Safety Committee 

recommend that Council cease using the PTR within a three-month time frame and that all licenced CPG 

providers are informed 

Ms Egan noted that most organisations are not using PTRs any more to collect data and that organisations can 

use the PHECC PCR to gather these data going forward. Reports were handed to the Council to view. A brief 

discussion ensued. 

Resolution: That PHECC cease using the PTR with a three month once licences CPG providers have been 

informed. 

Proposed: Hillery Collins 

Carried without dissent 

5.2 OHCAR - Funding Request * 

Seconded: David Menzies 
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Present: 
Jacqueline Burke (Chair) 
Hillery Collins (Vice Chair) 
Jimmy Jordan 
Stephen Brady 
Pat Hanafin 
Shane Mooney 
Fiona McDaid 
Jason van der Velde 
Patrick Plunkett 
David Menzies 

1. Chair's Business 

PHECC Council Meeting 
Thursday 13 December 2018 

Apologies: 
Patrick Fleming 
Mick Molloy 
Shane Knox 
Thomas Keane 
Martin Dunne 
Tess O'Donovan 
Conor Deasy 

In attendance: 

Pre- Hospital 
Emergency Care 

Council 

Richard Lodge, PHECC Director 
Brian Power, PHECC PDO 
Con Foley, Chair Compliance and Audit Committee 
Ricky Ellis, PHECC PDO 
Kathleen Walsh, PHECC PDO 
Jacqueline Egan, PHECC PDO 
John Lally, PHECC Staff Representative 
Blathnaid O'Donnell (Acting Council Secretariat) 

1.1 The Chair welcomed attendees to the meeting and noted apologies received. Condolences 
were expressed to Brian Power on the death of his mother and to John Lally, PHECC IT 
Officer, on the death of his brother in law. 

2. Minutes and Matters arising 

2.1 Draft Minutes November 2018 

The draft minutes from the Council Meeting of November 2018 were presented for 
consideration 

Resolution: That the Council approve the minutes of the meeting of November 2018. 

Proposed: Stephen Brady 
Carried without dissent 

2.2 Matters Arising 

Seconded: Patrick Hanafin 

i. Hillery Collins raised the matter of GVF funding and the cost to date associated with same. The 
Director referenced a discussion from October's Council Meeting wherein it had been agreed 
that this information should be circulated to all Council Members and agreed to ensure this 
happened . Con Foley indicated that this matter would be covered on the agenda of the next C 
& AC Meeting which is due to take place in early 2019. 

ii. Stephen Brady raised the matter of the Priority Dispatch Committee indicating that the last 
scheduled meeting of October 2018 had been cancelled. He further advised that as Chair of this 
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Committee he felt that they needed to proceed with the next meeting otherwise the work of 
this important Committee would be further delayed. David Menzies indicated that the Priority 
Dispatch Committee would struggle without participation from NAS. Jason Van der Velde 
pointed out that PHECC, as regulator, needed oversight of how resources are dispatched and 
have a responsibility regarding this. Hillery Collins stated that engaging with control centre on 
priority dispatch had been problematic and further indicated that as PHECC are required to set 
standards, he supports Stephen Brady regarding the points raised. Brian Power pointed out that 
a previous Council had upgraded the Priority Dispatch Committee to a full sub-Committee of 
the Council, to reflect its importance. 

Resolution: That the Council endorse the work of the Priority Dispatch Committee and expect 
full cooperation from the Licensed CPG Providers 

Proposed: Hillery Collins 
Carried without dissent 

3. Director's Report 

Seconded: Jimmy Jordan 

i. The Director addressed the matter of the MMA Fight of 9 April 2016 and clarified the position 
regarding investigation into the roles of PHECC registered practioners involved. Mr Lodge 
confirmed that to date a clear decision had not been reached by PHECC regarding the lodging of 
a complaint with the Medical Council. The CEO of The Medical Council, had advised that 
PHECC does not need to become the Complainant for the matter to be investigated, and that 
PHECC have the option of writing a letter to the Medical Council Registrar outlining their 
concerns. Patrick Plunkett indicated that, based on what had been heard in the Coroner's 
Court, PHECC should consider becoming the Complainant. Ultimately it was agreed that PHECC 
would undertake the role of Complainant and that Patrick Plunkett and Mick Molloy would 
assist The Director in drafting a letter indicating PHECC's position. 

Resolution: That the Council become the Complainant to the Medical Council regarding three 
named medical practitioners and the events of 9 April 2016 

Proposed: Patrick Plunkett 
Carried without dissent 

Seconded: David Menzies 

ii. Reference was made to HIQA Response Time Standard and the table documents distributed in 
respect of same. Brian Power stated that this was the first time that there had been a 
difference drawn between urban and rural which would open the door for PHECC to 
differentiate. 

iii. The Director advised Council that he had met with the CEO of CORU. The Director had been 
advised that PHECC would be migrated in CORU at some point in the future but that such a 
move was pending and there was no time frame currently in place. The time lines for other 
professional bodies that had been migrated in to CORU ranged from five to seven years. The 
risks associated with the current legislation deficit regarding protection of title and compulsory 
registration of pre-hospital emergency care practitioners was acknowledged. The Director 
advised that CORU and PHECC would continue to engage on this matter. 

Patrick Plunkett tabled the letter that he had undertaken to draft regarding the issue of the 
risks associated with the current legislative deficit. 
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Resolution: That the Chair seeks an urgent meeting with the Minister for Health regarding the 
threat posed to the public by the weakness in the regulatory framework for pre-hospital 
emergency care. 

Proposed: Patrick Plunkett 
Carried without dissent 

Seconded: Hillery Collins 

iv. The Director addressed the matter of a HR review for PHECC Executive which had been 
discussed in previous Council Meetings. The Director advised that he had engaged with a 
suitable, very experienced and well qualified HR Consultancy firm who are an approved HSE 
supplier. The Director will follow up with this company to scope and cost the review in January 
2019. 

v. Application for renewal of a License as CPG Provider by Civil Defence 

The Director raised the matter of the Civil Defence's annual renewal for Licensed CPG 
Providers. While there have been no changes from an operational or governance perspective, 
the implementation of the Governance Validation Framework has focused the Civil Defence on 
ambiguities in their governance structure. Consequently, they have requested an extension to 
their existing license while these issues are addressed. The Director, under the Chair's 
delegated decision, granted a 60-day extension to allow time to present the request to Council. 
Council agreed to grant an extension period of six months to allow the Civil Defence to drive 
their internal processes. 

Resolution: That Council grant the Civil Defence six months' extension to work on their 
compliance with the GVF. Progress will be formally reviewed during that timeframe 

Proposed: Hillery Collins 
Carried without dissent 

Seconded: Jimmy Jordan 

vi. The Director reported that he had met with the CEO of the Irish Heart Foundation. The IHF 
have been advised that PHECC will be unable to process their late grant application for 2018. A 
revised application for 2019 has since been submitted. IHF have further indicated their desire to 
present to Council and this is being considered for the next meeting (January 2019). This issue 
has highlighted the need for an internal governance process to be implemented regarding grant 
applications. Con Foley and The Director are to arrange for a governance policy to be put in 
place. 

vii. Hillery Collins requested that Con Foley and The Director arrange for a governance policy to be 
put in place to deal with the matter of travel and attendance at conferences, including overseas 
visits. 

4. Council Strategy 

i. The Director informed Council that he had been in communication with the Director from 
Genesis and that they plan to meet in early in the new year to progress changes to the format 
of the Council Strategy. 
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5. Clinical Matters 

Draft FAR CPGs for approval 
Brian Power advised Council that the FAR CPGs have been taken out of the combined 
Responder CPGs and extended thanks to Ray Carney for the work he had done on this. 

Resolution: That Council approve the draft FAR CPGs as presented in the meeting papers 

Proposed: Hillery Collins 
Carried without dissent 

6. Quality and Safety 

i. Out of Hospital Cardiac Arrest Strategy 

Seconded: Patrick Hanafin 

Jacqueline Egan presented the Out of Hospital Cardiac Arrest Strategy for Ireland. Following on 
from this several points were raised. 

ii. Jason Van der Velde raised the topic of the Irish Coast Guard and the Gardaf and noted the 
problems with governance of clinical practice. He indicated that there would need to be a 
framework put in place to register local authorities. The complexities of the risks associated 
with the life boat service was noted and how same would not be managed by an EU Country 
once Brexit is enacted 

iii. Kathleen Walsh advised Council that she had engaged with representatives from The Garcia 
College who have expressed interest in becoming a Licensed CPG Provider. 

iv. Pat Hanafin advised that most Chief Fire Officers would be willing to engage with PHECC if they 
received correspondence from PHECC offering advice. Shane Mooney stated that bringing them 
on board with the CFR Group may be problematic due to operational and funding issues for 
individual Chiefs. Stephen Brady suggested that PHECC could liaise with the Department of 
Health to pursue this issue. 

v. Brian Power advised that, to date, it had not been PHECC's policy to proactively invite 
organisations to become Licensed CPG Providers, but that there should be some over-sight and 
record of clinical practice going forward as often these organisations are first to the scene of an 
accident. It was noted that that PHECC has no power of compellability. 

vi. The Chair advised that PHECC are specifically mandated in certain areas and queried if PHECC 
have sufficient resources to meet this development. Brian Power will assess the resources 
required. 

vii. David Menzies felt that it was unfortunate that this document was being presented to Council 
in its complete format as it was a missed opportunity for Council to have had some input into 
the drafting of same. Dr Menzies advised of the initiation of a short CPR course and likened 
same to the Irish Version of the AHA Course. This was suggested as being a missed opportunity 
for PHECC, as regulator, to have its own accredited course. Jacqueline Egan noted that PHECC 
were contributing to the standard for bystander CPR. 

7. Register 

The matter of the draft complaint to the Medical Council was addressed previously under the 
'Director's Report'. 
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8. Risk 

i. Con Foley reported that a 'housekeeping' exercise is underway to tidy up inconsistencies of risk 
evaluation and risk level assignment. When complete, this will be brought to the C&AC for 
review and will then revert to Council for noting. 

ii. The Director updated Council on a data breach which had occurred involving unsuccessful 
applicants for a position within PHECC. The Data Protection Commission had been notified of 
this breach immediately upon discovery of same and an apology email issued to all those 
involved. The Director read the contents of an apology statement regarding the matter and 
further communication drafted to issue to an on-line news site who had received information 
regarding this breach. 

9. Governance and Finance 

i. Pensions and C&AG: A document from C&AG (Comptroller and Auditor General} was tabled by 
Con Foley outlining a reserved qualification of accounts. This applies to certain agencies under 
the auspices of the Department of Health, PHECC included, due to non-compliance with 
accounting regulations for both pension contributions, death in service payments and retiree 
pension payments. Council have no control over this policy, which was formulated by the 
Department and therefore have no option but to acquiesce. C&AG will be putting PHECC on 
notice and issuing a semi-qualified Certificate. 

ii. Tabled documentation was passed out regarding an issue that had arisen in relation to a rent­
free period negotiated by PHECC from May-October 2017. The figure reflected a saving of 
€39,000 to be regarded as a financial benefit and depreciated over a ten-year period. It was 
indicated that there was still uncertainty as to how C&AG will want the finer details presented. 
Barry O'Sullivan was thanked for the preparation of revised figures at very short notice. 

iii. It was advised that the Financial Statements will need to be approved prior to be sending to 
C&AG for certification and the review of the internal controls for the current year would be 
completed when the annual report of the Compliance and Audit Committee is presented to 
Council. 

Resolution: That Council approve the 2017 Financial Statements for signing subject to any non­
material changes by the C&AG 

Proposed: David Menzies 
Carried without dissent 

10. Education and Standards 

Seconded: Fiona McDaid 

i. The Education and Standard Committee have requested that the Teaching Faculty Framework 
be reviewed. Council have advised that a working group have now been set up to progress this. 

ii. Item 10.4 of the agenda was raised 'Proposed Revision of RUL006 Council Rules for Recognition 
of Institutions' and the following resolution was reached in respect of same: 

Resolution: That Council approves the proposed revision of RUL00G Council Rules for 
Recognition of Institutions 

Proposed: Patrick Plunkett 
Carried without dissent 
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iii. Item 10.5 of the agenda was raised 'Proposed Revision of Statutory Declaration for Recognition 
of Institutions' and the following resolution was reached in respect of same: 

Resolution: That Council approves the revision of Statutory Declaration for Recognition of 
Institutions as presented in the meeting papers. 

Proposed: Patrick Plunkett 
Carried without dissent 

11. A.O.B 

iii. Next Council Meeting: 10:00 Thursday 10 January 2019 

Seconded: Stephen Brady 

iv. Proposed dates for 2019 Council Meetings are 10:00 on the second Thursday of each month in 
PHECC, Naas. (June meeting has been moved to the 20th

) 

January 10th 

February 14th 

March 14th 

April 11th 

May 9th 

June 20th 

Signed: 

Date: 

July 11th 

August- No meeting 
September 12th 

October 10th 

November 14th 

December 12th 
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